
SOUTH HOLLAND DISTRICT COUNCIL

Report of: Executive Director, Place

To: Performance Monitoring Panel – 2 May 2018

Author: Phil Stacey Housing Options Manager

Subject: Re-Letting of Void Properties Task Group

Purpose: Present an update on the current situation

Recommendation(s): 

That the Performance Monitoring Panel note the progress made on addressing the re-letting of 
SHDC stock (Void Properties)

1.0 BACKGROUND

1.1 On 25th July 2017, the Re-Letting of Void Properties Task Group Final Report was 
presented to Cabinet and a series of recommendations were agreed. It was agreed that he 
recommendations of the Task Group would be incorporated within the Place Review.

1.2 Following on from this report to Cabinet there was a significant review of Communities, 
Environmental Services, and Housing and Operational Assets services. The process 
involved a diagnostic and functional review of how the services are currently operating to 
identify improved ways of working. The operational delivery of Void Properties is delivered 
through this service.

1.3 Following on from this review, changes to the operational model to address Voids 
Properties have been identified. These include as follows:

 A new Available Homes Team has been set up – The Task Group recommended: “That the 
voids process is amalgamated into one voids team and the process along with a number of 
actions within this are refined and/or removed.“

Following the review, the new team has been in place since September 2017. Further 
recommendations from the Task Group under this heading such as key safes have been 
considered.

Following consultation; we received advice from the Police about the high risks of 
burglaries in the District if key safes were regularly and systematically deployed in void 
properties. This was taken on board and, other than under exceptional circumstances, the 
bulk use of key safes to control voids keys has been discounted. 

Instead, a new process has been introduced to provide a range of suited locks to help 
turnaround times, key control and client and customer access. Also; the implementation on 
installing these suited locks is now undertaken immediately upon the property becoming 
empty and is communicated to the contractors to enable works to start on site.



 Reviews of Tenancy Agreement and Recharges– The Task Group recommended: “That the 
management of tenancies is overhauled to ensure property standards are maintained 
and/or recharges for repairs are appropriately received.”

Both the Tenancy Agreement and Recharge policies are under review.

Housing go through, in detail, all of the current Tenancy Agreement and Recharge policies 
with all new tenants both prior to, and at, the sign up of their tenancy. This is then followed 
up, at a later date, by a contact with the tenant at the tenancy after they have moved in.

 Letting of Properties– The Task Group recommended: “That the marketing of properties is 
undertaken, with new methods actively sought.”

Since September 2017 194 properties have been successfully let to customers. Of these 
194, 0 (zero) have been ended by either the customer or SHDC.

There are very small numbers of property types that are sometimes more difficult to let.

These, in the main, include sheltered accommodation bedsits and an occasional larger type 
family house in very rural locations where public transport and infrastructure is hard to 
access. All these properties already are actively marketed with customers as they approach 
the authority for rehousing and this process has benefited from the establishment of the 
aforementioned Available Homes team.

Further work is ongoing around a disposal strategy and re-designation of stock throughout 
the whole of SHDC’s housing portfolio.

Work continues to identify and integrate current IT systems used by SHDC to allocate void 
properties. This also includes looking into whether there are any more appropriate IT 
systems to help with the allocations of property.

Other technologies such as the Council’s website and Social Media platforms like Facebook 
and Twitter are under consideration but the management and publication of such sensitive 
data is a particular concern and has yet to be addressed. 

 Contracts– The Task Group recommended: “That the current contracts are reviewed, that 
directly impact the voids timeline, potentially seeking to bring back in-house some services.”

Services such as Energy Performance Certificates have already been brought in house. 
Other service contacts are being reviewed and future reports to Performance Monitoring 
Panel and Policy Development Panel will be forthcoming

 Allocations Policy– The Task Group recommended: “That the current allocations policy is 
reviewed for effectiveness alongside a strategic property review for hard to let properties 
within the housing stock,”  and “That the Housing Allocations policy is reviewed to ensure 
that waiting lists are appropriate for the housing need of South Holland”

An update on progress around these issues are to be presented to Performance Monitoring 
Panel and Policy Development Panel on the 2nd May and 1st May 2018 respectively

 Void processes – The Task Group recommended: “That the voids process provides high 
quality properties within a consistent turn around that meets the needs of our tenants”

An update on progress around these issues are to be presented to Performance Monitoring 
Panel on the 31st July 2018



2.0 OPTIONS

2.1 Option 1: That the Panel considers the information and provides feedback.

2.2 Option 2:- Do nothing

3.0 REASONS FOR RECOMMENDATION(S)

3.1 It is recommended that the contents of this report are noted and that members of the
Performance Monitoring Panel have an up to date understanding of the changes to the
approach in dealing with re-letting of Void Properties

4.0 EXPECTED BENEFITS

4.1 To return the maximum numbers of void properties back into to use per annum.

4.2 To ensure that the right properties are available, for the right person at the right time.

5.0 IMPLICATIONS

5.1 Carbon Footprint / Environmental Issues

5.1.1 It is the opinion of the report author that there are no implications.

5.2 Constitution & Legal

5.2.1 It is the opinion of the report author that there are no implications.

5.3 Contracts

5.3.1 It is the opinion of the report author that there are no implications

5.4 Corporate Priorities

5.4.1 There is a strong link between work around voids and our corporate priorities,
notably ‘to have pride in South Holland by supporting the district and residents to develop
And thrive. 

5.5 Crime and Disorder 

5.5.1   There is often a link between empty dwellings and anti-social behaviour. Addressing the
  issue of void properties should make a contribution to wider efforts to address anti
  social behaviour.

5.6 Equality and Diversity / Human Rights

5.6.1   It is the opinion of the report author that there are no implications.

5.7 Financial 

5.7.1 The additional resource committed to the new Available Homes Team has a financial



Implication for the authority; as does any loss of income because of rent loss during void 
times and increasing cost associated with improving letting standards. 

5.8 Health & Wellbeing

5.8.1 There is a positive link between increasing the supply of housing, along with investing into
the condition of housing in the district and the broader Health and Wellbeing
agenda.

5.9 Risk Management 

5.9.1 There are risks to the authority associated with certain courses of action designed to bring
Void Properties back into use. For example, failing to bring void properties back into use 
has a financial risk in lost rent, failing to properly allocate properties place at risk future 
partnership opportunities with Register Providers (Housing Associations).
.

5.10 Safeguarding

5.10.1 It is the opinion of the report author that there are no implications.

5.11 Staffing

5.11.1 An Affordable Homes Team Leader and two additional Allocations/Lettings Officers had 
been added to the compliment of the team following the review. These officers’ roles are 
dedicated to bringing void properties back into use.

5.12 Stakeholders / Consultation / Timescales

5.12.1 There are no known implications for stakeholders, but void properties work will require the 
Council to adopt a partnership approach. There are no known implications in terms of
timescales and consultation.

6.0 WARDS/COMMUNITIES AFFECTED

6.1 All Wards

7.0 ACRONYMS 

7.1 None
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